
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – MAR FY03 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  GREEN

ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 5.7M vs. a budget of $ 6.3M.  Budget 
variance is 9.4% and is rated green. Total net revenue (w/o 
MWR USA reimbursement) is 5.8% ($2.7M) under budget.  

NIBD is 13% of Net Revenue, exceeding the DA standard of 
8%.  The Lodging Asset Payback distorts this standard 
measurement.  When this income is removed, NIBD is 5.8% 
of total net revenue.

Only two ASGs meet the 10% allowable budget variance. 

Continue reinvestment efforts to compensate for loss 
of Guesthouse asset pay-back in FY04.

Mid-year NAF budget revision will be effective next 
month.

CUMULATIVE NIBD, TOTAL ONE FUND
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 02 Budget 173.6 260.1 1223.7 -301.9 371.9 323.8 431.6 2678.9
FY 02 Actual 200.4 269.1 909.2 -196.0 518.1 484.5 590.3 2980.3
FY 03 Budget 215.2 109.6 1681.1 21.6 527.9 416.0 1249.9 2481.2
FY 03 Actual 475.2 96.4 1786.1 162.7 672.0 111.8 764.4 1905.7
FY 02 Variance 15.5% 3.4% -25.7% 35.1% 39.3% 49.6% 36.8% 11.3%
FY 03 Variance 120.8% -12.1% 6.2% 654.0% 27.3% -73.1% -38.8% -23.2%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 01 W/O ALF 159.5 -3.4 -14.7 14.8 786.6 580.3 227.4 1400.8
FY 01 Actual 275.5 410.0 858.9 56.3 1098.6 580.3 1228.4 1915.3
FY 02 W/O ALF 106.4 -94.9 135.8 -237.5 245.1 484.5 -274.2 1335.6
FY 02 Actual 200.4 269.1 909.2 -196.0 518.1 484.5 590.3 2980.3
FY 03 W/O ALF 381.2 -215.6 1123.1 121.2 438.0 111.8 23.4 601.4
FY 03 Actual 475.2 96.4 1786.1 162.7 672.0 111.8 764.4 1905.7
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A SG A VA IL A D D : F Y03 P R OJEC T N IB D EXEC UT ED OP EN C ON T R A C T ED C P M C
SELF -F UN D ED F UN D S YT D  M A R  F UN D S YT D  M A R  C ON T R A C T S P LUS EXEC B UD GET
C P M C F ro m F Y 02 P lus B udget F Y 03 (Schedule A ) (GLA C  187) F Y 03

6TH 204.6 867.6 1,072.2 475.2 255.3 22.9 278.3 618

22D 365.1 780.4 1,145.5 96.4 88.3 110.2 198.5 208

26TH 677.8 3,526.6 4,204.4 1,786.1 1,271.4 577.9 1,849.3 4,099

80TH (77.7) 192.8 115.1 162.7 0.0 0.0 0.0 0

98TH 138.4 1,278.2 1,416.6 672.0 272.5 102.4 375.0 1,136

100TH 941.9 680.2 1,622.1 111.8 210.7 279.5 490.2 998

104TH 1,059.8 2,316.6 3,376.3 764.4 742.1 375.0 1,117.1 1,764

A SG T OT 3,309.9 9,642.3 12,952.2 4,068.7 2,840.4 1,468.0 4,308.4 8,823

Single Fund 6,310.8 4,288.0 10,598.8 2,154.4 457.6 1,441.3 1,898.9 3,177.6

Oversight Fund (3,965.3) 0.0 (3,965.3) (489.5) 2.4 0.0 2.4 2.5

U'R  T OT 2,345.5 4,288.0 6,633.5 1,664.9 460.1 1,441.3 1,901.4 3,180.1

M A C OM  T OT A L 5,655.4 13,930.3 19,585.8 5,733.6 3,300.4 2,909.3 6,209.7 12,003

A SG A VA IL P R OJEC T EXEC UT ION EXEC UT ED OP EN
C OR P OR A T E F UN D S F UN D S A LLOWED C ON T R A C T S
C P M C F ro m F Y 02 F Y 03 F Y 03

6TH 510.0 385.0 895.0 1.5 0.0

22D 1,223.0 681.0 1,904.0 310.1 0.0

26TH 196.1 868.0 1,064.1 54.9 49.8

80TH 220.0 54.0 274.0 0.0 274.0

98TH 128.6 407.9 536.6 30.0 745.5

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 770.0 1,295.0 335.1 0.0

A SG T OT 2,802.8 3,165.9 5,968.7 731.6 1,069.3

YT D  M A R  

YT D  M A R  

IMA-E CPMC EXECUTION FY 03


